SPRING 2020 EDITION

PARTNERS FOR THE ROAD AHEAD

Welcome to the Spring 2020 edition of the CR3 Partners newsletter! In this
installment, we analyze the effects of mechanic's liens in the Oil and Gas
industry. We also highlight some of our recent energy engagements,
announce two impressive awards won by our team, introduce our newly
promoted COO, and invite you to join us at upcoming events. As always, we
stand ready to discuss any business concerns or opportunities that may be
on your mind.

INDUSTRY SPOTLIGHT: OIL & GAS
Recent trends in the Oil and Gas industry, particularly the decrease in prices for
crude and natural gas, suggest that mechanic’s liens are quickly becoming a
problem for exploration and production companies. In this article, William
Snyder draws on his experience advising Oil and Gas clients and their constituents
to explain the filing process and explore the possible effects of mechanic’s liens on
companies.
> Read full article

ENGAGEMENT HIGHLIGHTS
Shallow Water
Exploration &
Production
Company. The
company was an
exploration and
production company with
resources in the shallow
water of Louisiana and
was caught in the
downdraft of fall oil
prices. Turmoil in the
industry limited its
feasibility of obtaining
new financing as
mechanic and other liens
were levied on the
company.
> Read more

Francis Drilling
Fluids. The $100MM
energy services
company with over 500
employees and
operations in seven
states. The company
implemented various
cost savings initiatives,
but cash flow still could
not support its debt
structure, and the
company was unable to
make monthly principal
and interest payments.
> Read more

Energy Midstream. The
oil and gas midstream
company was utilizing
their working capital line
as partial funding to
construct a new natural
gas terminal, an action
which later significantly
reduced access to shortterm financing.
Additionally, poor
accounting controls led
to strained relations with
the existing lending
institution, and the
revolving line of credit
became over-advanced
by $40MM on a $60MM
facility.
> Read more

CR3 News
Press Releases
Holly Ollier Named Chief Operating Officer
CR3 Partners is pleased to announce the promotion
of Holly Ollier as Chief Operating Officer. Ollier joins the
executive leadership at CR3 to drive results as the firm
continues to build and invest in its future growth.
"With Holly joining the executive leadership team, CR3
gains a savvy executive operator with a proven
background in driving operational and financial
excellence," says Gene Baldwin, Partner. "Holly's

> View Holly Ollier's
bio

leadership and expertise will be a tremendous value-add
across the firm as the business and operations continue
to scale." > Read more
CR3 Partners Honored with Two Global M&A Network
Awards
Led by Dustin Lough, the engagement team for The
NORDAM Group, a large international aerospace
company, received the Restructuring of the Year
($250MM to $500MM) award as advisors to the lending
group leading up to and including the Chapter 11
bankruptcy proceeding. This outstanding group will be
honored at the Turnaround Atlas Awards on March 18,
2020 at the Global M&A Network Annual Gala. These
awards celebrate exemplary work in the restructuring
industry and honor firms that have achieved the “Gold
Standard of Performance,” evaluating from over 290
eligible deals in the U.S. and abroad.
CR3’s Dawn Ragan will be honored with a US Top
Women Leaders & Dealmakers award at the 2nd Annual
US Growth & Deals forum in Washington, D.C. These
prestigious awards honor inspirational women from the
private equity, venture capital, restructuring, and M&A
communities.

> View Dustin Lough's
bio

> View Dawn Ragan's
bio

Upcoming Events
Catch us at these upcoming conferences:
•
•
•
•
•
•

February 26-28: ABI/AIRA VALCON in Las Vegas, NV
March 2-3: ACG Capital Connection in Houston, TX
March 5: ABI Healthcare Program in Nashville, TN
March 5: Global M&A Network US Growth & Deals Intelligence Forum in
Washington, D.C.
April 22-23: IWIRC Annual Spring Conference in Washington, DC
April 23-25: ABI Spring Meeting in Washington, DC

> Event details here

ABOUT CR3 PARTNERS
CR3 Partners is a national turnaround and performance-improvement firm serving
organizations and stakeholders across a broad range of industries during times of
transition, opportunity, or distress. Our team consists of seasoned executives and
industry veterans who bring a profound bias for action and exceptional results with
a keen focus on turnaround management, restructuring, and operational
improvement services. From our offices in Atlanta, Boston, Charlotte, Chicago,
Dallas, Houston, Los Angeles, and New York, CR3 Partners infuses agility, passion,
experience and value creation into everything we do. To discover how we can
transform the future of your business, please visit us at www.cr3partners.com.
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