SPRING 2019 EDITION

PARTNERS FOR THE ROAD AHEAD

Welcome to the Spring 2019 edition of the CR3 Partners newsletter! In this
installment, we focus on recent trends in the healthcare industry and provide
guidance on how to maximize resources, maintain stability, and even grow in
an uncertain and changing business environment. We also highlight some of
our recent healthcare engagements, announce and congratulate our newest
partners and staff, and invite you to join us at upcoming events. As always, we
stand ready to discuss any business concerns or opportunities that may be on
your mind.

INDUSTRY SPOTLIGHT: HEALTHCARE
The healthcare industry affects our lives every day, and although it is growing at a
faster rate than the U.S. economy as a whole, it has undergone increasing distress
in the last few years. In their article, Barak Tulin and Michael Sandnes draw on CR3
Partners’ experience with healthcare organizations and their capital providers to
explain why is this happening and what can be done about it.
> Read full article

ENGAGEMENT HIGHLIGHTS
Medical Equipment. The client
was a private equity-sponsored
provider of durable medical
equipment and related services.
Faced with revenue declines and
liquidity impairment, the company
engaged CR3 Partners to perform
an assessment of operations. The
CR3 team successfully identified
ways to improve profitability and
was ultimately brought on as CRO,
completing a Chapter 11
reorganization, and building

Substance Abuse Facilities. The
client was an operator of
residential substance abuse
facilities. New ownership led to
undercapitalization of the
company, which along with market
challenges and changes in payor
mix, led the company to seek
guidance on stabilizing operations.
CR3 Partners was engaged as
Chief Restructuring Advisor and
subsequently helped develop a
comprehensive marketing plan,

support with stakeholders which
resulted in new capital.
> Read more

improved cash collections, and
assisted in the sale of the
company.
> Read more

CR3 News
Press Releases
New Partnership with OverLay Analytics
CR3 Partners is proud to announce the expansion of our
service offerings through our partnership with
OverlayAnalytics. “OverlayAnalytics complements our
service offerings; their deep knowledge and experience in
the corporate finance arena, combined with their
technology platform, provides a turn-key method to
uncover and analyze business performance,” said William
Snyder, co-founder of CR3 Partners. Tommy Shuey, cofounder of OverlayAnalytics, added, "Our partnership with
CR3 allows us to expand our capacity to deliver a quality
platform with a partner that has a reputation for driving
profitability for its clients."
New Partners: Jeff Armstrong and Dawn Ragan
The CR3 Partners Board of Managers is pleased to
announce that Jeff Armstrong and Dawn Ragan have
been admitted to the firm’s partnership. Jeff has more
than 35 years of experience in operations, finance, and
general management. He is based in Atlanta and we are
excited for him to lead our growth efforts in the Southeast.
Dawn is based in our Dallas headquarters and brings
over 25 years of experience in financial advisory,
turnaround management, and corporate finance. Her
expertise in restructuring matters has been highlighted
through numerous speaking engagements and we are
excited for her to continue to share her wealth of
knowledge with our clients.

> Read more
about partnership

> View Jeff
Armstrong's bio

> View Dawn Ragan's
bio

CR3 Partners is Growing
We are pleased to announce several new employees who joined us in 2019: Mike
Caruso - Director in our Boston office, Jaime Angarita - Manager in our New York
office, Zack Hyman - Senior Associate in our Chicago office, and Michael Sandnes Director in our New York office.

Upcoming Events
Cynthia Romano will be speaking on an Expert Webcast roundtable
discussion: "Healthcare Restructuring Case Studies" on a live video webcast
on Thursday, April 25 1:00PM-2:30PM PDT
Cynthia Romano will be on a panel at the ABI Spring Meeting: "Not So Free,
Not So Clear: An Ethical Walk Through Asset Sales," April 11-14 in
Washington, D.C.
William Snyder will be speaking on a panel at TMA Southwest Regional
Conference: McKinsey & Co. vs Jay Alix, May 1-2 in San Antonio, TX.
Eric Danner, James Katchadurian, and Cynthia Romano will all be speaking
at AIRA's 35th Annual Bankruptcy and Restructuring Conference, June 5-8
in Boston, MA.
Cynthia Romano will be moderating a panel at the ABI Northeast
Conference: "Nonprofits: The Internal Struggles of Officers and Directors,"
July 11-13 in Newport, RI.
> Event details here

ABOUT CR3 PARTNERS
CR3 Partners is a national turnaround and performance-improvement firm serving
organizations and stakeholders across a broad range of industries during times of
transition, opportunity, or distress. Our team consists of seasoned executives and
industry veterans who bring a profound bias for action and exceptional results, with
a keen focus on turnaround management, restructuring and operational
improvement services. From our offices in New York, Boston, Charlotte, Chicago,
Dallas, Irvine and Houston, CR3 Partners infuses agility, passion, experience and
value creation into everything we do. To discover how we can transform the future
of your business, please visit us at www.cr3partners.com.
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