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PARTNERS FOR THE ROAD AHEAD

A Note from Tom O'Donoghue, Partner (Chicago)
Just like the start of a new school year, things are
moving quickly at CR3 and we are looking forward to
what's ahead. It's always exciting to see our team
grow and, with the addition of Director Tim Shanahan
to our Chicago team, we’re now poised to better
serve clients both in the Midwest and across the
country.
Chicago is home to a significant number of middlemarket capital sources and our expanded team will
allow us to extend our presence in this important
market while continuing to serve clients nationally
from a growing Midwest base. As a Chicago native,
I’m especially excited to solidify and expand CR3’s
commitment to and service from the Midwest.

Staff News

View Tom's Bio

Eric Danner receives CTP
Boston Partner Eric Danner has been
awarded the designation of Certified
Turnaround Professional (CTP) from the
Turnaround Management Association. Join
us in congratulating Eric and visit our
website to read his full bio.

Tim Shanahan Joins Chicago Team
CR3 is pleased to welcome Tim Shanahan
to the firm. Tim is a seasoned crisis
management and corporate growth
professional with more than 15 years of
restructuring experience. Visit our website
to view Tim's bio and read the full press
release.

Engagement Spotlights
Digital News Channel
The client was a television news channel that employed over 900 people across more
than 20 geographic locations. The CR3 team assisted the client in exploring strategic
alternatives and ultimately developed and implemented a course of action that enabled
the company’s managed exit from the market. The successful wind-down process kept the
brand’s image and reputation intact and saved over $500MM from the original projected
cost of the exit. Visit our website to read more.

Consumer & OEM Plastics
The company was a plastic blow molder that provided custom OEM parts and a line of
proprietary products for retail sales. CR3 was retained to assess the business after it
missed several forecasts, ultimately leading to our appointment as Chief Restructuring
Officer to restructure and maximize the value of the business. CR3 oversaw the sale of
the consumer products business and a partial book of the OEM segment, drove the
redesign of a key product to enable regulatory approval, addressed issues with key OEM
customers and assisted in the settlement of EPA violations. Read the full case study on
our website.

OCTG Manufacturer & Distributor
The company is a leading manufacturer and supplier of oil country tubular goods to the
petroleum industry. After the oil-price drop in 2014 and an increase in high-cost inventory,
the company’s availability was constrained and a covenant default was imminent. CR3
stepped in as financial advisor and successfully managed the company’s relationships
with its trade vendors, negotiated forbearances with its lender, provided detailed financial
reporting and analytics and assisted in sourcing replacement capital. The company
improved its EBITDA improved by $25MM, monetized excess inventory, paid down pastdue vendor balances and reduced senior debt by 70%. For the full case study, visit our
website.

Upcoming Industry Events
October 28-31 - NCBJ Annual Conference — San Antonio, TX
November 7-9 - CFA Annual Conference — San Diego, CA
November 14 - Bankrupt Talent Benefit Concert — New York, NY
November 12-14 - Restaurant Finance & Development Conference — Las
Vegas, NV
· November 15-16 - Jay Westbrook Bankruptcy Conference — Austin, TX
· December 6-8 - ABI Winter Leadership Conference — Scottsdale, AZ
·
·
·
·

For a full list of events sponsored and attended by CR3 Partners, visit our website.
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